THE NEXT LEVEL OF AUTOMATION
Global leader in imaging products cuts 42 days off annual SAP® processing with Redwood RunMyJobs® and consolidates operations.

KEY POINTS
Epson had lengthy SAP processing times and operated over various disparate systems.

With RunMyJobs, Epson saves 10.5 working days every quarter.

It needed to reduce overall processing time and integrate processes under SAP.

Epson has increased productivity and achieved greater ROI from its SAP investment.

A NEED FOR SPEED
Epson is a global leader in imaging products including printers, projectors and LCDs. Its innovative and creative
culture extends through a network of 85,647 employees in 115 companies around the world.
The company needed to speed up key processes within its SAP environment and integrate disparate applications,
systems and technologies within its SAP Enterprise Resource Planning (ERP) framework.
With 14,000 event-driven processes running every day, Epson needed to identify redundant processes and manage the process
interdependencies between SAP applications. The sheer volume and frequency of processes required two SAP Basis specialists
on-site, performing time-consuming manual tasks. In addition, the company needed a solution that wouldn’t disrupt everyday
operations.

A NEW APPROACH
RunMyJobs now automates and manages Epson’s
critical business processes. RunMyJobs eventdriven capabilities allows tasks to be triggered near
real time, as and when they are requested, from
anywhere in the SAP environment.
Epson upgraded to the latest version of RunMyJobs, migration
took less than 4 hours. The company moved to the application
server cluster to make sure it had full flexibility and control,
even during peak load times.

RAPID, RELIABLE RESULTS
Since the implementation of RunMyJobs, Epson estimates it saves 10.5 working days every quarter, and this
time is now dedicated to other projects.
Epson’s basis operations team now focuses on system monitoring and management, rather than daily
administration. Grouping the SAP application servers has reduced processing time from 14 hours to eight.
“We found that RunMyJobs allowed us to identify the jobs that needed to run, who owned them, as well as define
escalation procedures with specific dependencies,” says Hans Jansen, Senior SAP Basis Specialist, Epson.
A key factor in Epson Europe selecting Redwood’s RunMyJobs was the availability of the pre-sales Business Value
Assessment (BVA). This provided valuable ROI data to executive management. Epson has now further maximized its
investment in SAP technology and has made considerable cost-savings.
Epson Europe now proactively manages processes in parallel instead of sequentially. This has optimized the application
infrastructure and improved the end user experience.

“

TIME SAVING IS 84 MAN

PROCESS TIME IS REDUCED FROM

HOURS PER QUARTER

14 HOURS TO 8, A SAVING OF 58%

We saved 84 man hours - that’s 10.5 days a quarter when our specialist can
work on other projects. RunMyJobs is business critical. I really wonder how
other enterprise businesses can manage without it.
— Hans Jansen, Senior SAP Basis Specialist, Epson

For more information, please visit www.redwood.com/runmyjobs

