
W.W. Grainger (Grainger) is a Fortune 500 
industrial supply company headquartered in 
Chicago, Illinois. The company offers more 
than 900,000 products for businesses and 

industrial customers including motors, lighting, safety 
and material handling supplies. With a huge inventory 
of varied supply items, Grainger relied on a complex, 
manual process for reconciling and processing credit 
orders as well as ordering materials for sale. In 2006, the 

company expanded and implemented a new SAP® based 
system to handle all of its transactions and processes. 
However, its new system could not process order-to-
cash transactions within the 24-hour window required 
by GAAP standards or to meet next-day delivery. In fact, 
the system took 36 hours to complete the 1,200-item, 
120-interface process. Grainger needed to connect, 
automate and speed up its most important processes.

GRAINGER GUARANTEES FAST DELIVERIES 

ORDER-TO-CASH CHALLENGE

Grainger relied on an inefficient, manual order-to-cash process.  

With Redwood automation, it realized a 20% reduction in operating costs and guarantees next-day delivery. 

With SAP® system copy automation IT projects move faster and the quality of the Q&A environment improved.

KEY POINTS

To provide next-day delivery to customers and meet GAAP standards, leading industrial supplier, Grainger, had to process orders 
within a 24-hour window. With Redwood automation, they've eliminated manual latency and cut their order-to-cash process 
from 36 hours down to just 6 hours.

With Redwood, Grainger eliminated manual 
latency and cut the time to process its order-
to-cash from 36 hours to just 6 hours, keeping 
them well within a 24-hour window. With the 

extra time, Grainger was able to produce the required 
monthly reports on transactions for the US Government 
to ensure it remained eligible to do business with them. 
The initial success with automation led the company 
to examine other areas for improvement. In 2011, 
Grainger implemented Redwood to automate its SAP 

system copy process – with dramatic results. Keith 
Mackowiak, Production Control Supervisor at  Grainger 
says, “When we started, our SAP system copy process 
took approximately 40 days of manual effort. We did 
it for our Q&A system about once a year. After several 
years of working on the process, we managed to bring 
the process down to about 14 days. Typically, we had 13 
to 15 people working about 20 hours each day. It was a 
slow, laborious task, but an important one.”

SPEEDY SOLUTION



Grainger’s SAP environment is critical to the business 
and includes a universe of more than 10 applications. 
System copy is crucial for backup and helps support IT 
improvements throughout the company.  

Mackowiak adds, “We began to automate processes that 
used to be items on a paper checklist. We easily avoided 
having to write complex ABAP code, and – at the same 

time – we managed the whole process carefully and 
thoroughly". 

“System copy keeps the quality of our IT testing 
environments current,” says Mackowiak. “By keeping 
system copy current and accurate, we can provide better 
solutions for our business. We needed to do it more 
often, in less time and with fewer people.”

—Keith Mackowiak, Production Control Supervisor at Grainger

For more information on Redwood please visit  www.redwood.com

Our system copy process transformed from 15 people working overtime for 
14 days to a process that took 8 people just 5 days to complete, working 
about 20 hours each day.“

With more time and resources, the Grainger 
IT team can now complete system copy more 
frequently. The company also have time to 
continue to improve both the process and IT 

performance for the entire company. 

“It’s easier now for us to expand even more,” says 
Mackowiak. “Our IT projects all move faster now, and 
the quality of our Q&A environment is better than ever. 

We can now respond to business needs much faster and 
easier.”

Today Grainger is evaluating other processes that may 
be ripe for process automation. “The possibilities are 
just about endless,” Mackowiak explains. “We’re looking 
at Redwood automation in many areas of our business 
to improve efficiency, speed and control.”

BUSINESS-WIDE BENEFITS

http://www.redwood.com

