
Novamedia is the format owner and operator of 
several charity lotteries including the Postcode 
Lottery in Holland, Sweden and the UK. Since the 
start of the Dutch Postcode Lottery in 1989, which 

uses the Novamedia postcode lottery-format, the lotteries 
have donated 6.1 billion euro to 264 charities for people, 
nature, culture and health & welfare. The Dutch Postcode 
Lottery has grown to become the Netherlands’ biggest charity 
lottery and it sells 4 million tickets a month to its 2.5 million 
participants. 

Han Van Den Berg, Head of IT and Operations at the Dutch 
Charity Lotteries says: “Our four core activities are selling 
tickets through our different sales channels, invoicing, 
entering tickets into the draw and awarding prizes. We wanted 
to improve these business processes for both the Dutch and 
Swedish lotteries to increase efficiency.”

The organization introduced an internal custom-built 
Enterprise Resource Planning application called Lotus to 
manage new client sign up, produce invoices, and keep track 
of any changes to customers’ personal information. Lotus 
became the database for the company’s call centers – the 

‘lotteries usage system’. Every day the call centers deliver 
ticket files that contain the participants’ data and draw 
details. All this information has to go into the ticket system so 
it can be processed. 

Vasja van Toren, Senior Process Planner at the Dutch 
Postcode Lottery says: “To ensure there was no delay, we had 
to manually monitor how our tickets were processed before 
we close each play round.” 

To avoid delays, the Dutch Postcode Lottery has three process 
planners to execute the business processes. Toren adds: 
“We would dedicate about two to three hours to manually 
checking activities every time there was a potential problem, 
including over the weekend. So we wanted to become more 
efficient.” 

If a change needed to be made to an overnight activity, such 
as an error fixed, it was extremely time-consuming as only 
the technical team could work with the existing system. The 
process team wanted more control and visibility over the 
activities so that they didn’t have to rely on technical support; 
they needed to be able to work faster without any delays.

Novamedia increases efficiency and improves customer service with Redwood RunMyJobs®.

CHARITY LOTTERIES WIN BIG 
WITH AUTOMATION

BEHIND THE DRAW

The planning team required greater visibility and control to increase efficiency. 

With less technical staff required to complete core activities, Novamedia has made significant cost and time savings. 

The lotteries automated activities with Redwood RunMyJobs, which has an easy-to-use interface and automatic alert notifications. 

The manual processing of tickets was time-consuming and the process planning team had to rely on the technical team to 

complete and correct tasks.

KEY POINTS



The lotteries reviewed a range of solutions. The 
final stages of the review assessed functionality, 
connection options, support, application costs, 
and the potential for further customization. 

The lottery administrators selected Redwood’s RunMyJobs 
because it fulfilled all the lotteries requirements.
 
RunMyJobs connects multiple source systems with the 
option to create connections between these systems, and 
any dependencies are easily created and documented.                              
The solution also had the easiest to use interface, which was 

vital for the process planning team.

In 2006, the company implemented RunMyJobs and began 
to use Redwood process automation to ensure that its core 
activities were completed efficiently, accurately and on time. 
The lotteries updated to the latest RunMyJobs version in 2013. 
Toren says: “The latest web-based version of RunMyJobs is 
better as you can access it anywhere in the world. We have 
more freedom to use the solution whenever and wherever we 
need it.”

A WINNING SOLUTION

— Jan Oostrom, Concern Director IT & Operations

With automation, any potential errors are instantly 
flagged. Managing by exception removes the need 
for staff to manually watch the screen. “It’s my 
core business to sell tickets and process ticket files 

on the time schedule I have for each play round,” says Toren. “If 
we didn’t have RunMyJobs we would have to do this manually 
and draw on the resources of the technical team.” 

Toren adds: “Now we are alerted through emails on our 
smartphones if there is a potential error. If an alert needs 
our attention we can log on to our laptops and investigate. 
With automation we can focus on process planning and 
improvement rather than firefighting potential incidents. Now 
I can create my own plans and I have more visibility, freedom 
and control.” Van Den Berg says: “Now that less technical staff 
are able to complete our core activities and make changes to 
our processes we have saved a significant sum of money. 

I believe that if we used a more technical solution it would cost 
us one extra Full Time Employee (FTE). RunMyJobs made it 
possible to do more with the same number of people.”

The process team no longer feels the strain of completing 
repetitive manual activities. Working with accurate, real-time 
information brings the customer journey to a higher level. 

Every day with Lotus, reports have to be run on how many 
tickets are processed and how many payments are collected in 
24 hours. 

This information is now automatically collected and put in an 
excel file and emailed to internal customers. Automation also 
guarantees that every step is consistent and tracked, which 
helps with audits and compliance.

PRIZE-WORTHY RESULTS

Novamedia and Redwood have three years commitment to RunMyJobs. Jan Oostrom, Concern Director IT & 
Operations: “RunMyJobs contributes to our mission to organize lotteries to raise funds for charity organizations by 
selling lottery tickets.”

NEXT STEPS

With RunMyJobs we speed up our processes, we improve accuracy and 
reliability and at the same time save time and money.“

For more information, please visit www.redwood.com/runmyjobs


