
Journal Communications, Inc. (Journal) is a 
successful century-old media company based 
in Milwaukee, Wisconsin, USA. It operates 
through three business segments: publishing, 

broadcasting and corporate. The company includes 34 radio 
stations, 15 television stations, and 20 print publications 
scattered across 12 states. 

Journal initially relied on in-house developed systems to 
run print media operations and coordinate them with its 
newspaper print and delivery infrastructure. The system was 
connected by many manual steps supported by customized 
processes. It worked, but it depended on many hours of 
individual effort and constant supervision. And to compound 
the problem, their customers expect their newspapers on 
their doorstep no later than 6 AM every day.

In 2010, the company brought in Michael O’Brien as the Vice 
President of Information Technology. His first priority was to 
streamline multiple IT divisions and encourage collaboration. 
O’Brien’s vision was to update the way Journal conducted 

business. He established a focused cloud strategy for the 
entire organization in order to improve quality and speed of 
service while eliminating complexity and costs associated 
with traditional data centers.

BEHIND THE MEDIA

Media company, Journal Communications, reduces  manual effort and cuts print logistics, billing and distribution costs with 
Redwood RunMyJobs®.

JOURNAL COMMUNICATIONS ACHIEVE CLOUD BASED 
DISTRIBUTION AUTOMATION AND COORDINATION

RunMyJobs now coordinates and automates steps from circulation 

to distribution – across 30 different in-house systems and hundreds 

of applications.

Journal relied on manual in-house developed systems to run print 

media operations. 

The company wanted to improve the quality and speed of services, 

and eliminate complexity and costs. 

Journal cut manual effort (FTEs) involved in managing print media 

operations significantly.

KEY POINTS



RunMyJobs coordinates and automates steps 
from circulation to distribution, across 30 
different in-house systems and hundreds 
of applications. As a result, Journal has cut 

manual effort (FTEs) involved in managing these processes 
significantly.

“Every night our field unit has an informative report on all 
of our customers who receive print media deliveries,” says 
Brandon Brumfield, Technical Support Analyst. 

“We’ve automated the data extraction and distribution to 
each of our field units by 5:30 PM. That way, we have all 
night to troubleshoot any problems. Before Redwood, that 
would have been impossible.”

The media company also uses RunMyJobs to automate 
information on print runs and to quickly and accurately 
transfer files for ads. “The auditing feature cuts our 
troubleshooting time in half and alerts us to changes in our 
system,” says Brumfield.

The idea is to expand the use of RunMyJobs 
throughout the organization as a crucial 
part of its cloud strategy. “We plan on using 
RunMyJobs in other business units to increase 

process visibility, save time and resources, and maintain 
operational standards throughout our company. There 
are no limits to what we can do with the cloud automation 
solution,” said Brumfield.

Journal turned to RunMyJobs, Redwood’s 
automation as a service, which provides the 
company with an expandable automation 
engine that can be implemented quickly 
whenever and wherever it’s needed. 

“RunMyJobs enables us to automate processes from a 
variety of CRM and other applications quickly and easily 
with a single solution. It works across our data centers 
in Milwaukee and Madison, Wisconsin, along with our 

data center in Atlanta, Georgia,” explains Troy Hartfiel, IT 
Director.

“We use RunMyJobs to bring together advertising, 
circulation, and billing applications in a highly changeable 
environment. If a subscriber goes on vacation and wants 
their newspaper delivery temporarily suspended, we have 
to respond quickly and accurately every time. RunMyJobs 
ensures that we’re on target all the time.” 

For more information on RunMyJobs please visit www.redwood.com/runmyjobs

IMPROVED RESULTS, LESS EFFORT

FLYING THROUGH THE CLOUD 

UP INTO THE CLOUD

We originally had three full-time employees working to keep the core IT 
processes accurate and running on-time. With RunMyJobs we only need 
one person working part-time to ensure that everything runs smoothly.

— Brandon Brumfield, Technical Support Analyst, Journal“

http://www.redwood.com/runmyjobs

